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Sr. No Topic/ Details Objective /targets Monitoring Result end of year

1 Community development

Ahmad Tea supports charitable activities across 

many areas. health, community development and 

Environmental stewardship, Tea activity 2011-2017

CSR objectives RAK CSR Program Refer: CSR Report 2024

2 Carbon emissions

We monitor our own energy

consumption and ensure that our local warehouse 

operations and logistics are as energy efficient as 

possible. Monitoring trend of the carbon emissions 

and explore initiatives for reduction of carbon 

emission

Reducing our environmental 

foot prints , Achieve a 

reduction of annual CO2 

emissions by 2% compared 

with 2019

Fuel consumption, energy 

consumption reports 

Year 2021 – 1159.00

Year 2022 – 1206.00

Year 2023 – 1197.00

Year 2024 – 1075

3 Reducing our environmental foot prints. Monitoring 

trend of the water consumption and explore 

initiatives for reduction of water consumption.

Reduce the rate of water use 

by 5%.

water consumption reports Water consumption – Overall water consumption has 

increased  by 1008 KL compared to year 2023 but water 

consumption per person has reduced resulting in achieving 

2.4% reduction compared to last year.

4 Reducing our environmental foot prints. The 

company’s main sources of energy are electricity, 

solar, and diesel. A majority of the

electricity comes from the grid and 20% is generated 

through solar power

 Monitoring trend of the energy consumption and 

explore initiatives for reduction of energy 

consumption.

Advancing sustainable energy 

solutions -                            

1. Reduce our energy intensity 

by an average 2% per year, 

2. Operate with 20 % 

Renewable electricity.

energy consumption reports Power consumption: -0.72% reduction on KWH/1 ton of 

blended tea against the objective 2.5% 

✓ Year 2021 – 0.206

✓ Year 2022 – 0.211

✓ Year 2023 - 0.220

✓ Year 2024  - 0.201

(Equation = (0.192-0.206)/0.192*100)

Due to increase in Ima production -  646 Mw of solar energy 

produced in 2024, which is equivalent to 25% of the total 

power consumption 

5 Training and Development

Creating awareness of social accountability policy , 

objectives and developing training plan to improve 

the competency of the employees

Engaging our employees, 

Average training hours per 

employee-2

training reports ▪ 2021 - Total 1530 Hrs./ 270 employees

▪ 2022- Total 1530 Hrs./ 296 employees

▪ 2023- Total 1286 Hrs./ 287 employees

▪ 2024- Total 2026 hrs./303 employees 

We have achieved 6.5 hours average training 

hours/employee.
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Sr. No Topic/ Details Objective /targets Monitoring Result end of year

5 Operations- consumption of natural 

resources

Reduction of usage of natural 

resources like papers, wood, etc are 

important and we are monitoring the 

consumption of all materials and 

trying to reduce the wastages 

wherever possible.

1. The avoidance of material wastages helps in 

controlling the cost of our production and 

already covered in environment objectives.       

2. Eliminate R22 from our manufacturing 

refrigerant inventory,

consumption of paper, 

wood, wastage reports 

Paper consumption in Y 2021 – 629

Paper consumption in Y 2022- 600

Paper consumption in Y 2023- 515

Paper consumption in Y 2024- 484

31  reems of paper saved in 2024 in an increased production 
trend. (250 Reems saved comparing to Y 2023 consumption 
ratio)

Technology innovations have been initiated which tends to 
support Go green – paperless program. (Business centra 
update, Kiss flow, Power BI, Ahmad Tea portal etc.,)

Transport

177 containers of Tea supplies from Ceylon successfully 
received in slip sheets which have saved – 3540 pallets 
production equivalent to saving 442 trees annually. 

Optimized the loading capacity of import and export 
containers to ensure maximum load in a container and thus 
reducing the fossil fuel consumption.

8 Health and safety-Reduction of 

injuries 

Reduction of injuries in daily 

operations.

Monitoring of loss time injury frequency rate 

and severity rate. Reducing LTI to 20% 

compared to last year 

Health and Safety incident 

reports 

• 2021 -  LTI FR-  0         LTISR- 0 

• No Lost time Injury recorded for year 2021.

• 2022 -  LTI FR-  2.68         LTISR- 34 

• 2 Lost time Injuries recorded for year 2022.

• 2023 -  LTI FR-  0.14         LTISR- 0.46

• 1 Lost time Injuries recorded for year 2023.
2024 -  LTI FR-  0.22       LTISR- 3.40

• 2 Lost time Injuries recorded for year 2024

9 Organization and partnership

Ethical tea partnership, UK tea 

association, US tea association, Tea 

and Herbal infusions Europe, US FDA.

Maintaining the association with all the 

Government, NGO.

CSR reports • Registered with UNGC completed - Dec 2024

• SEDEX Membership

• Ethical tea partnership

• UKTIA membership

• US Tea association & CANADA Tea association member
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Year TCO2 emmision
Tons of Tea 
produced

TCo2 per ton of 
tea produced

Year 2021 24991 15182 0.607

Year 2022 26702 16412 0.615

Year 2023 25253 12722 0.504

Year 2024 30994 18133 0.585

-

-
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Recycled PET acetate

Our explorer pack is now made up of recycled PET Acetate. This is 

leading pathway in our contribution in circular economy concept. We 

use 26% recycled material in our overall packaging.

PEFC - Programme for the Endorsement of Forest Certification

Our tag papers are made of PEFC-certified paper board. 

FSC mix certified cartons:

 Trial conducted for 20 Alu cartons and found to be satisfactory – 1% 

of Inner cartons are already FSC. We are making the transition with 

care due to the fluctuations in the board availability.

Recyclable film – PP5

90% of packaging films used for teabags are under PP family. 

Recyclable composition: caddy film. (20μ TR. BOPP + 18μ MET 

BOPP + 40μ CPP(TR.) 

Promotional carrier bags

100% of our promotional carrier bags are now converted into Jute/ 

cloth/ Paper bags.

PLA - Tagless teabags now contain Polylactic acid (PLA) sealant 

layer, which is a bioplastic made from repeating monomers lactic 

acid derived from plant-based material.

100% of our teabags shipped to 80 countries are all bio-degradable & 

industrial compostable.

88%

5%
7%

Classification of  Packaging materials 
used by Ahmad Tea - 2024

Bio
degradable

Non- Biodegradable

Re-cyclable

26%

74%

Recycled material usage – 
Year 2024

Recyclable
paper

Virgin paper
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Y - 2021 100% 63% 30% 71% 95% 99% 3% 66%

Y - 2022 100% 72% 30% 76% 90% 100% 18% 69%

Y - 2023 100% 75% 30% 72% 82% 95% 31% 69%

Y - 2024 100% 60% 20% 80% 95% 95% 46% 71%
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No of paper Reem’s Y 2020 Y 2021 Y 2022 Y2023 Y 2024

685 629 600 515 484

Production in Millions kgs

15.4 15.18 16.41 12.72 18.13
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•

•

•

•

•

•
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420 Tons 
of Paper 
Recycled

28 Tons 
of 

Plastic 
recycled

8.7 Tons 
of Metal 
Recycled

3.8 tons of 
tea 

reclaimed

14 Tons 
of Wood 
Recycled

1800 Liters 
RO 

rejected 
water - 
reused
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Methodology highlights Risk emphasis We 

prioritise risk assessment in sustainability, 

recognising its vital role in long-term 

sustainability. We gave risks more weight than 

opportunities

 Inherent risk assessment : We start by assessing 

inherent risks, providing a baseline understanding 

of sustainability-related vulnerabilities. 

Forward-looking approach: Our methodology 

looks ahead up to a decade, anticipating trends, 

disruptions, and stakeholder expectations for 

proactive risk mitigation and opportunity capture. 

Severity and likelihood evaluation :

We comprehensively evaluate the impact's 

severity and likelihood, prioritising severe risks 

when uncertainties exist. Integrated risk 

categories Risks often span categories like 

regulations, reputation, and operations. We 

consider these interconnections and prioritise 

multi-category risks with a severe impact

Concrete improvement focus Opportunities go 

beyond compliance, focusing on actions that 

enhance sustainability beyond regulatory 

requirements, creating value.

By following this methodology, Ahmad Tea 

ensures a robust, forward-looking approach to 

identifying and evaluating sustainability-related 

risks and opportunities. This empowers us to 

make informed decisions, manage risks 

effectively, and leverage opportunities aligned 

with our commitment to sustainability and long-

term business success. Integrating stakeholders 

views We conducted in-depth, qualitative 

external stakeholder interviews to validate the 

outcomes of our impact assessment and to gather 

valuable insights for the subsequent risk and 

opportunity assessment.

We selected the interviewees to represent various 

stakeholder categories along Ahmad Tea's 

extensive value chain: customers, suppliers, 

(sourcing) communities, investors, innovation 

partners, and industry experts.

Sustainability was highlighted as a central focus 

in our collaboration within the organisations. 

Before the interviews, stakeholders were given 

the long list of potentially material topics and 

were prompted to identify Ahmad Tea's 

significant impacts, risks, and opportunities. The 

interviews were each approximately 45 to 60 

minutes long and included inquiries regarding 

stakeholder perspectives on Ahmad Tea's 

sustainability priorities and communication 

strategies. 

The insights gathered from these interviews align 

well with the results of the impact assessment, 

affirming the robustness of our initial findings. 

Results 

Results from the external and internal 

assessments were integrated to create a 

comprehensive matrix of prioritised ESG 

material topics 

This consolidation ensured alignment with shared 

concerns among external stakeholders, and 

internal recognition of both outward impacts on 

the environment, economy, and society, as well as 

sustainability-related risks and opportunities for 

the Company.

By adhering to this comprehensive double 

materiality assessment process, Ahmad Tea has 

gained a holistic understanding of its 

sustainability risks and opportunities, as well as 

its impacts on the environment, economy, and 

society. This has fostered transparency and 

accountability, ultimately contributing to the 

creation of long-term value for both the Company 

and society. Ahmad Tea will continue its ongoing 

process of reviewing and updating the double 

materiality assessment, taking into account 

evolving ESG material topics, stakeholder 

expectations, and dynamic business conditions. 

The results of the assessment are used to drive 

sustainability improvements and to inform 

strategic decision making. The Board of 

Directors has delegated the responsibility for 

defining our purpose and sustainability ambitions 

to the Executive Committee (EC), which leads 

Ahmad Tea's overall strategic direction. 

Consequently, the EC mandated a cross-

functional team to conduct the double materiality 

assessment, and then the EC reviewed and 

confirmed the impacts and resulting ESG 

material topics.

Materiality assessment ( Ahmad Tea)
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Premium 
Quality 

Social 
Responsibility 

Standards 

Ecosystem 
Management

•

•

•

•

•

•

•

•

•

•

•

AFRICA CEYLON CHINA DECAFF INDIA INDONESIA JAPAN KENYA RWANDA

Tea Purchased Quantity by Origin – 
Y 2024

42%

58%

Sustainable Tea

Tea Procured from established Sustainable source

Tea from Improving Sustainable source
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Tea India, Srilanka, Kenya, Africa, China 41%

Rosehip Bulgaria, Chile, China, Georgia, Lesotho 89%

Peppermint Egypt, Germany, Poland, Serbia & USA 78%

Camomile Croatia, Egypt, Germany, Mexico, Poland, Serbia 77%

Orange peel Egypt, Georgia, Paraguay, Senegal 69%

Lemongrass Egypt, Paraguay, Thailand 68%

Liquorice root Georgia, Kazakhstan 61%

Fennel Australia, Bulgaria, China, Germany, Hungary, Serbia, Turkey 56%

Apple Albania, Bulgaria, Georgia, Germany, Turkey 55%

Hibiscus Burkina Faso, Egypt, Nigeria, Senegal, Sudan 22%

Description GWh

Total energy used by companies endorsed PCF 4,062 

Renewable energy used within supply chain 339

Percentage of renewable energy from supply chain 8.35 

Grid Electricity 91.65 

26%

14%60%

Product Carbon Footprint - Supply chain

Endorsed PCF in
2024

Ongoing PCF
verification

No PCF data
provided





https://etp-global.org/
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In alignment to our new HRM module we conducted an “Employee Satisfaction Survey” to 

understand what majority of the employees are thinking of the overall management system 

of HR, Labor, Ethics, Policies, Procedures, Benefits, Organizational Structure and various 

other aspects that contributes for a sustainable future of the organization. We had 80% 

participation rate in the survey conducted in year 2023 with over 300 employees.

74.22% 70.15%
76.78% 82.00%

75.04%

25.78% 29.85%
23.22% 18.00%

24.96%

J O B  P R O F I L E ,  
T R A I N I N G  &  

D E V E L O P M E N T

S U P E R V I S I O N  &  
W O R K I N G  

R E L A T I O N S H I P

C O M P E N S A T I O N  
A N D  B E N E F I T S

W O R K  
E N V I R O N M E N T

O T H E R  A S P E C T S  
O F  Y O U R  

E X P E R I E N C E

EMPLOYEE SATISFACTION SURVEY

Satisfied Scope for improvement

Ahmad tea is an organization which aims for continual improvement and is evident in the progress we have made 

since 2012 and we strive to achieve a milestone every year. The above study provides an opportunity to further 

strengthen employment satisfaction rate and we target 80-85% for year 2024.

We also conducted a 3rd party independent survey on overall CSR performance using “Triple bottom line” concept 

comparing with few other companies in the same sector. (University of Surrey)

EMPLOYEE ENGAGEMENT AND 

WELFARE

LEAD Team:  Leader, Enthusiastic, Ambitious and to 

Develop 

Employees from different departments and levels are 

selected based on their nature, skills, experience and who 

shows a level of commitment/care for the fellow 

employees. They are trained to conduct employee 

engagement activities to keep the health of employees in 

good condition by engaging them in several sports 

activities. This includes several programs scheduled by 

the HR calendar:

HUMAN RESOURCE MANAGEMENT

50

List of External Trainings for employees

Trainings 2022 2023 2024

Human Rights 318 320 320

Labour Practices 28.5 30 72

Ethics 63 66 72

Anti-Corruption & Anti-

Bribery Practices
0 4 75

Information Security 60 90 90

Grand Total in Hours 469.5 510 629

Trainings
No of 

employees

Leadership and Management skills 60

ISO 27001 (Information security Management 

systems )
01

ISO 14014 :2015 (Carbon emission lead verifier) 01

Eco Vadis technical trainings 08

Presentation/ public speaking skills 02

Internal Training - conducted
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https://www.childrights-business.org/news-and-events/listen-to-season-2-of-the-crib-child-rights-in-business-podcast
https://www.youtube.com/watch?v=a_69XlK8ZOE
https://thirst.international/2024/08/06/a-reality-check-for-sri-lankas-and-the-worlds-tea-plantation-sector/
https://www.isdkandy.org/wp-content/uploads/2022/10/Rapid-estimation-LW-for-Plantion-workers-ISD-3rd-study-2022-1.pdf
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Our vision is a more balanced tea chain, where tea 

growers and workers enjoy a greater share in the value of 

tea.

Our projects focus on addressing systemic challenges:

•Closing the living wage gap – so workers get more than 

the minimum needed for a decent standard of living.

•Promoting financial inclusion

•Making tea gardens child-friendly

•Empowering women through targeted health and literacy 

programs

By collaborating with suppliers, local partners, and global 

initiatives, we aim to create…Fairer & Stronger Tea 

Communities

In the

Tea  Gardens

Fairer & Stronger 

Tea Communities
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Fairer Tea Communities
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What Are We Doing?

•Making tea gardens into child- friendly communities, addressing health, nutrition, 

education, and child protection.

•Enhancing sanitation and hygiene to improve overall living standards.

A Focus On Women

Women make up 75% of the workforce in the tea gardens; hand picking our quality leaves.

Empowering Communities in Assam

2024 was our fifth year collaborating with Children in Need Institute (CINI).

2024 Highlights

•10 tea gardens supported in Assam.

•117 group sessions for women and adolescents on health, nutrition, hygiene, and life skills.

•64 mother’s group sessions to improve maternal and child health, covering topics like nutrition, breastfeeding, and 

menstrual hygiene.

Since 2019, the partnership has benefited 1,740 women & 2,600 children

What’s Next?

Create a more self-reliant and resilient environment within the tea garden communities.



Fairer Tea Communities
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Project Highlights

To date we have distributed over

1,450 Rubycups amongst the tea 

community.

•Held more than 5 training workshops in 

2024
What’s Next?

Engage male participants to foster greater understanding and support 

for menstrual health.

Train local community members as trainers to ensure sustainability and 

reach

underserved areas.

What Are We Doing?

•In Kenya, working with Alstar and Rubycup to deliver workshops on menstrual hygiene and 

distribute reusable menstrual products to women.

•In Malawi, partnering with Ufulu to enhance access to menstrual health education and resources.

Better Menstrual Health in Tea Gardens of Kenya & Malawi

In the second year of our partnerships with Alstar and RubyCup in Kenya and Ufulu in Malawi we 

have been continuing to improve menstrual health and livelihoods in tea-growing communities.

The Menstrual Hygiene Project addresses period poverty and improves the livelihoods of women in 

tea.



Fairer Tea Communities
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Breaking Taboos for Women’s Health in Sri Lanka

Many workers on tea estates in Sri Lanka lack access and knowledge

to menstrual health and hygiene. That’s why we’re partnering with Horana Plantations, the Centre 

for Child Rights and Business, and the Plantation Human Development Trust. Together we are 

addressing cultural taboos, environmental challenges, and access to affordable hygiene products.

Achievements to date

•Increased access to affordable menstrual products.

•Created employment opportunities

for local women.

•Encouraged empowerment and optimism within the community.

What Are We Doing?

•Piloting a reusable sanitary product project, offering low-cost, sustainable solutions.

•Educating communities on menstrual hygiene and reproductive health.

What’s Next?

Expand health screenings and workshops on reproductive health.

Strengthen access to preventative healthcare, reducing reliance on urban facilities like the Razavi Medical Complex.



Sustainable

TeaProduction
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Sustainable tea production is at the heart of our mission

to protect the planet while delivering quality tea. In 2024 

we made significant achievements in...

•Efficient Production.

•Sustainable Packaging.

•The Green Standard.

•Biodiversity Protection.

These initiatives ensure we are...

Preserving tea quality for future generations.



Biodiversity Protection

Advancing Research for a More Sustainable Tea Industry

Our new Climate Change Resilience Scholarship focuses on building resilience in the tea plant to adapt to 

climate change, while we continue

to support Royal Botanic Gardens, Kew’s critical work to stop biodiversity loss.

What Are We Doing?

•Working with University of Bristol and Kew, our PhD researcher, 

Thamali Kariyawasam is looking into climate change resilience in tea-

growing regions.

•Supporting Kew Gardens’ biodiversity research through sales of our 

Beyond the Leaf range.

2024 Highlights

•We launched our PhD scholarship

and announced Thamali as our researcher.

She began work in Sri Lanka with

the University of Peradeniya and the Tea Research Institute.

•Our contributions back to Royal Botanic Gardens, Kew, reached over

$ 285,000
What’s Next?
Share findings from the research to benefit tea producers and the wider industry. Introduce new Beyond the Leaf 

products and contribute to more back to Kew.
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Kazakhstan

18

In April 2024, extensive floods hit Kazakhstan. Together with 

our distribution partner, Green House, we provided food 

parcels, blankets, and clothing to over 1,000 families affected 

by the disaster.

In addition, we supported elderly care homes and led a 

countryside cleanup in the Kegen district of Almaty to protect 

wildflowers and biodiversity.

Malta



Malaysia

19
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Our team in Uzbekistan had the pleasure of organising a 

delicious and hearty meal for children at a boarding school 

which supports children with special educational needs.
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Ethics 
S. No KPI Year 2023 Year 2024

1 Number of whistles blowing incidents observed in the company 0 0

2 Percentage of employees trained on business ethics issues 85 85

3 Number of information security breach cases observed in the company 0 0

4 Number of trainings conducted related to Information security 3 2

5 Number of breaches of the Code of Ethics 0 0
6 Number of trainings conducted on Anti-corruption and Anti Bribery practices 2 2

Environment 

S. No KPI Year 2023 Year 2024
1 Total water withdrawal from all areas in megaliters 40.99 42
2 Total water discharge to all areas in megaliters. NA NA
3 Number of hours of trainings on environment issues 160 100
4 Total water consumption from all areas in megaliters (Reporting period- Jan to Dec 2022) 40.99 42

5 Total energy consumption within the organization, in Megawatt 3521 4410
6 Renewable energy production (Solar)in Megawatts 666
7 Energy intensity ratio for the organization. 0.220 0.201

(KWH/Ton of Blended tea)
8 absolute scope 1 reduction target

9 absolute scope 2 reduction target

10 absolute scope 3 reduction target

11 an intensity reduction target

S. No KPI Year 2023 Year 2024

15 Percentage of employees covered by collective bargaining agreements - Internal Committee 100% 100%

16 Total hours of training per employee per year 4.4 6.60

17 Number of employees covered under health care benefits, social benefits 287 308

18 Average unadjusted gender pay gap 26% 25.75 %

19 Percentage of employees from a minority and/or vulnerable group in the whole organization 3.8 0 

20           Number of hours worked by employees in the whole organization - 876000

21 Ratio of the annual total compensation for the highest paid individual, to the median annual total 

compensation for all employees

- 19:1 (1900%)

22 Percentage of women at top management level 27.27

23 Percentage of women within the organization's board 25
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Sustainable procurement

S. No KPI Year 2023 Year 2024

1 Percentage of targeted suppliers who have signed the supplier code of conduct 97% 83%

2 Percentage of targeted suppliers with contracts that include clauses on environmental, labor, and human rights 

requirements
98% 86%

3 Percentage or number of targeted suppliers covered by a CSR assessment 98% 95%

4 Percentage or number of all buyers who received training on sustainable procurement 100% 100%

5 Percentage or number of audited/assessed suppliers engaged in corrective actions or capacity building
100% 100%

6 Number of hours of trainings conducted on sustainable procurement 8hours 8hours

7 Percentage of new suppliers that were screened using social criteria 100% 100%

8 percentage of raw materials purchased that are recycled materials. 36% 26%

9 percentage of materials purchased with an ecolabel-FSC, PEBC, Fair trade etc., 40% 42%

Health and Safety 
S. No KPI Year 2023 Year 2024

1 Number of hours of trainings on health and safety 624.5
2 Number of health and safety incidents 4 2

3 Number of LTIFR cases reported (Lost Time Injury Frequency Rate, the number of lost time injuries occurring in a 

workplace per 1 million hours worked)

0.14 0.22

4 Number of LTISR cases reported (Lost Time Injury Severity Rate (employee productivity measure) 0.46 3.4
5 Number of days lost to work-related injuries, fatalities and ill health - 2

6     Number of work related accidents                                                                                             2

Environment 

S. No KPI Year 2023 Year 2024
12 Total Scope 1 GHG emissions in metric tons CO2e (fuel consumption emissions) 119 318.2
13 Total Scope 2 GHG emissions in metric tons CO2e 1692 1782

14 Total Scope 3 GHG emissions in metric tons CO2e 23712 28894
15 Total tCO2e reduced by Environmental initiatives 1197 1075
16 Total weight of non-hazardous waste in ton 313 419

17 Total weight of hazardous waste in ton 0.60 0.80
18 Total waste gone to land fill (All waste disposed through "WMA" Waste management authority) NIL NIL
19 Total waste recycled in tons 313 419
20 Environment notice on violations NIL NIL
21 Significant fines and non-monetary sanctions for non-compliance with environmental laws and/or regulations NIL NIL
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GRI no Topic Compliance 

GRI 102: FOUNDATION (2016)

GRI 102-1 Name of the organization
Corporate governance- Ahmad Tea Corporate Ethical Credentials, Employee hand book.

GRI 102-2 Activities, brands, products, and services Ahmad Tea- Asset bank site -https://ahmadtea.assetbank-server.com/assetbank-ahmadtea

GRI-102-3 Location of headquarters
United kingdom

GRI-102-4 Location of operations Corporate presentation on Ahmad Tea group- United Arab Emirates, Russia, Ukraine, Srilanka, Turkey and China 
GRI- 102-5 Ownership and legal form Corporate Governance
GRI- 102-6 Markets served Corporate presentation on Ahmad Tea group- Around 85+  Countries 
GRI- 102-7 Scale of the organization Corporate presentation on Ahmad Tea group

GRI-102-8
Information on employees and other 
workers

CSR report 2024 and HR trend report 2024

GRI- 102-9 Supply chain

Ahmad Tea Group – Responsible Supply Chain Management, Human Rights
Our Consumers –  Our People and Our Community.
Responsible sourcing projects - Sustainability Impact strategy.
Transparent supply chain which maintains high standards of business dealings across suppliers, partners and affiliates and finds effective and direct ways to give back to tea producing communities

GRI- 102-10
Significant changes to the organization and 
its supply chain

no major changes in the supply chain 

GRI- 102-11 Precautionary Principle or approach CSR report 2024
GRI- 102-12 External initiatives CSR report 2024
GRI- 102-13 Membership of associations CSR report 2024

GRI- 102-14 Statement from senior decision- maker

Letter from Our Chairman.
It is from our direct action and sustainable practices that our 
Inspired Kindness program has organically evolved and we are now witnessing the snowball effect that our genuine drive and commitment has taken us. 
We believe that the world doesn’t change…
        People change it!

GRI- 102-15 Key impacts, risks, and opportunities
Letter from Our  Chairman1; CSR  Goals. Responsible Supply Chain Management, 
Human Rights  

GRI- 102-16
Values, principles, standards, and norms of 
behavior

CSR report 2024

GRI-102-18 Governance structure

The fourth pillar in our Sustanability strategy is Governance, which supports all partners and distributors as stakeholders in the brand.  
The unique partnerships we share with our distributors enables us to identify critical needs in their countries. 
The fourth pillar is Governance, which supports all partners and distributors as stakeholders in the brand, enabling us to identify critical needs in their countries around the world. Through our 
cooperative partnership, we can go further than simply donating money. Our collaboration allows us to take direct action and work directly with local communities to ensure projects remain in the 
hands of the people we are supporting.

GRI-102-40 List of stakeholder groups Stakeholder Mapping done in Risk assessment and mapping of stake holders 
GRI-102-41 Collective bargaining agreements CSR report 2024
GRI-102-42 Identifying and selecting stakeholders Identifying Stakeholder in the Context of the organization (ISO9001 Quality Management system requirement)

GRI-102-43 Approach to stakeholder engagement Stakeholder Mapping done in Risk assessment and mapping of stake holders 

GRI 200: ECONOMIC SERIES (2016)

GRI-103-1
Explanation of the material topic and its 
Boundary

Ahmad Tea is a family owned and run tea company – now with the 4th generation of family in  the tea business  . It is a global business, sourcing tea from around the world, with tea factories across 
the world and selling tea to customers in 85 countries.
Ahmad Tea is a specialist in tea products that are distinctive because of their superior taste. This is achieved by a commitment to quality at every stage in the production process from selecting
the best teas through the skills of the best blenders and the best handling, processing, packaging and distribution of the finished product .The tea sector is facing change driven by technology, changed 
consumer behaviours and developments in retail distribution. The company has a long history of social responsibility which is embedded in the culture and
values of the operation. The coming few years will be something of a watershed for the business as the current generation of senior management begin to cede their roles to the next

GRI-103-2
The management approach and its 
components

The management approach of Ahmad Tea company focuses on transparency and accountability in handling material topics.
Material Topics: Ahmad Tea has identified material topics, explain their boundaries, and disclose the management approaches for each topic.Please refer materiality assessment of Ahmad Tea for 
more details.

GRI-103-3 Evaluation of the management approach Each topic is considered for materiality assessment based on its impact and the organization’s involvement. Please refer materiality assessment of Ahmad Tea for more details.
GRI-201: Economic Performance (2016)

GRI-103-1
Explanation of the material topic and its 
Boundary

Ahmad Tea  is committed to supporting environmental and social initiatives and contributing to the local economy by way of its supply chain. With the help of new investments made in this direction, 
contribution to the aforementioned areas continued throughout the year.
Business sustainability, its possession, management and accumulation are carefully monitored. It is used to plan, manage and communicate our financial performance, management actions and 
financial position to all our stakeholders.

GRI-103-2
The management approach and its 
components

GRI-103-3 Evaluation of the management approach
The internal audit function forms an important unit of the company and the internal auditor carries out a program of financial auditing of various functions and processes. Ahmad tea has a team of ISO 
trained auditors who carry out regular system audits and report findings to the management. Any non-compliance is discussed and attended to immediately. As required by the certification process, 
external auditors of ISO and HACCP verify and review the system and procedures of the company and submit their reports.
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GRI no Topic Compliance 

GRI-103 Management approach disclosures -GRI103
Ahmad Tea has adopted several internal practices to promote Ethical business and aligned with all stake holders to follow the international practices on Anti corruption and Anti Bribery practices. 
Management has defined Anti corruption and Anti Bribery practices and objectives. 
Monitoring is done by HR team on any violations. Risk assessment is done to identify the risk and sufficient preventive controls are put inplace.

GRI- 201 ECONOMIC PERFORMANCE
2016

GRI 202-1 market presence Ahmad Tea Is Enjoyed in Over 85 Countries. 

GRI 204 Procurement practices 
Procurement of raw materials, packaging materials and engineering items are procured from different locations.
Out of total 97 suppliers, around 9% of the purchases are done locally.

GRI 204-1 proportion of spending on local suppliers 
Procurement of raw materials, packaging materials and engineering items are procured from different locations.
Out of total 97 suppliers, around 9% of the purchases are done locally.

Topic: Market Presence

GRI-103-1 Explanation of the material topic and its Boundary Ahmad Tea of  London is a member of  the UK Tea and Infusions Association (formerly British Tea Council), the British Food Export Council and the International Tea Committee. We are part of  the 
Ethical Tea Partnership and have ISO 9001 certification, as well as ISO 14001 certification, ISO45001:2018 OHSMS the highest level for Quality, Health, Safety and Environmental standard.

Our values stem from who we are: a family business, with four generations of  trade in tea.
Ahmad Tea Is Enjoyed in Over 85 Countries. 
We pride ourselves in having a very specific approach to entering new markets, with customers in each country having exclusive rights to distribute our products. These relationships are based on trust 
and healthy guidance in order to help raise awareness of  our brand.

GRI-103-2 The management approach and its components

GRI-103-3 Evaluation of the management approach

Topic: Market Presence

Ahmad Tea's Digital Asset Management platform  - a library of images and other marketing-related materials for Ahmad Tea partners around the world.

You can find images and documents by performing a quick or advanced search or by browsing the folder.
https://ahmadtea.assetbank-server.com/assetbank-ahmadtea

Topic: Procurement Practices

GRI-204: Procurement Practices (2016)

GRI- 204-1 Proportion of spending on local suppliers
Ahmad tea focusses to promote local procurement. All the packaging materials, consumable items, engineering equipments are all procured locally.
All outsourced contractor workmen  are all procured locally .

GRI-204-1
Percentage of purchased volume from suppliers 
compliant with company’s sourcing policy

CSR- Supplier performance report 2024.
Percentage of local purchases around 9 % 

GRI-204-1

Percentage of purchased volume which is verified as 
being in accordance with credible, internationally 
recognized responsible production standards, broken 
down by standard

CSR- Supplier performance report 2024.
Percentage of local purchases around 9 % 

GRI-205  Anti-Corruption

GRI 205-1
Operations assessed for risks related to corruption

Operations, Suppliers, workmen contractors-risk assessment for corruption, bribery practices. 

Please refer to Risk assessment for anti-corruption and Bribery.Risk assessment is done for the Supply chain and manufacturing operations with regards to the anti corruption and bribery practices and 
controls have been established to control the malpractices.
Suppliers also aligned to follow the Business code of conduct.

1. Supply chain- total sites covered- 97, percentage of sites covered for corruption is around 86%.
2. No significant risks observed related to corruption and bribery.

Refer: Risk assessment of the supply chain for anti corruption and Anti Bribery practices 

GRI 205-2
Communication and training about anti-corruption 
policies
and procedures

1.Training on Human rights conducted in  17th August 2024
2.Training organized on ISO26000 Social responsibility requirements and also oriented to all employees down the level to incorporate the requirements in ahmad tea culture. 
3. Total number and percentage of governance body members that the organization’s anti-corruption policies and procedures have been communicated to, broken down by region. 14 (all managers are 
been trained on anti corruption and anti bribery policy and execution)
4. Total number and percentage of business partners that the organization’s anti-corruption policies and procedures have been communicated to, broken down by type of business partner and region- 
97 (suppliers, outsource manpower contractors, tea suppliers)

GRI 205-3 Confirmed incidents of corruption and actions taken No confirmed incidents of corruption and bribery practices observed in the Ahmad Tea FZ LLC for year 2024

GRI 206-anti-competitive-behavior-2016
Ahmad Tea maintains anti competitive practices by restricting inter-firm competition to maintain or increase their relative market position and profits without necessarily providing goods and services 
at a lower cost or of higher quality.

GRI 206-1
206-1 Legal actions for anti-competitive behavior, anti-
trust, and monopoly practices

No legal actions for anti-competitive behavior, anti-trust, and monopoly practices observed at Ahmad Tea FZ LLC for the year 2024
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GRI 300 – ENVIRONMENTAL SERIES (2016)

Management approach disclosures -GRI103

Ahmad Tea has adopted several internal practices to promote Environmental practices  and aligned with all stake holders to follow the practices.
ISO14001:2015 Environment Management system is implemented in the industry.
 Management has defined policy and objectives. 
Monitoring is done by EHS team on any violations. 
Risk assessment is done to identify the risk and sufficient preventive controls are put inplace.
Suppliers and contrcators are also aigned to follow the Environment practices .

Environment Assessment- At Ahmad tea we monitor and reduce our direct and indirect impacts on the environment by making our operations more efficient, while being fully compliant with all relevant 
environmental standards and regulations. As we strongly believe conservation is ultimately about people and the future of the human race that in engaging with the environment we strive to:
1. Reduce the environmental impact of our operations
2. Replenish, restore and rejuvenate the environment and educate people

Ahmad Tea's  environmental management system (EMS) provides the framework for approaching environmental sustainability.

Environmental threats and best practices are identified through our stakeholder engagement keeping in mind the obligation to comply with all relevant statutory obligations. Ahmad tea's  EMS is ISO 
14001 (2015) accredited.
Our environment management system is supported by accountable and transparent reporting of our performance. The company has not identified any non-compliance with environmental or health and 
safety laws and regulations during 2022-2023.
Ahmad Tea , RAK UAE facility has won first prize in the category of Environmentally distinguished Industrial Establishment conducted by Environmental Protection and Development.

UNGC Registration: 
Ahmad Tea FZ LLC is a member of the United Nations Global Compact (UNGC). The company joined the UNGC as an active participant on December 21, 2024. As a UNGC member, Ahmad Tea FZ LLC has 
committed to supporting the Ten Principles of the United Nations Global Compact on human rights, labour, environment, and anti-corruption. The company's next Communication on Progress (COP) 
report is due on July 31, 2025

GRI- 301  MATERIALS 2016

Materials management plays a significant role in the organization and operational efficiency of a supply chain. The supply of quality of materials is essential for manufacturing standard products. The 
avoidance of material wastage helps in controlling the cost of our production.

Effective material management involves planning, organizing, and controlling all activities principally concerned with the flow of materials into an organization. Our approach to material management 
focuses on six functions;
• Material planning and production scheduling
• Purchasing material that meet stringent quality standards
• Transporting of materials from suppliers
• Material receiving including unloading of materials, ensuring type and quantities are in conformity to purchasing requirements and determining their quality
• Material handling in factory

GRI 301-1 Materials used by weight or volume

Materials used by weight or volume.
1. Around 419 Tons of Non-hazardous waste disposed off in responsible manner in year 2024.( Non hazardous material mainly consists of paper waste, plastic waste, wooden pallets, tea dust etc.,)
2. Around 650 kg hazardous waste disposed off in responsible manner in year 2024 ( Hazardous material mainly consists of waste oil, and other chemical wastes)
Refer- Material consumption sheet 

GRI 301-2 Recycled input materials used
95% Recyclable or Biodegradable.
Refer- for details CSR report 2024

GRI 301-3 Reclaimed products and their packaging materials
Reclaim Tea and packaging material usage data to be collected .
Percentage of tea reclaimed for year 2024 is 2 %
Percentage of packgaing material reclaimed for year 2024 is <1%

GRI -302
Energy-2016
Energy consumption within the organization

a. Total fuel consumption within the organization from non-renewable sources.Non renewable , - 39920 litres for year 2024
b. Total energy consumption within the organization, in joules or multiples- 4410 MWH for year 2024
Refer- Environment objectives tracking sheet 

GRI 302-2 Energy consumption outside of the organization Not applicable as we don’t have any offices outside the organization.

GRI 302-3 Energy intensity

a. Energy intensity - energy per ton of tea produced .
b. KWH consumed to produce 1Ton Blended tea- 0.201 KWH/ton of Tea.
c. Electricity is included in the intensity ratio.
d. Ratio uses energy consumption only within the organization
Refer- Environment objectives tracking sheet 2024

GRI 302-4 Reduction of energy consumption
Year 2024- Overall 345MWH saving was identified comparing to year 2023 energy consumption trend.
8.6% reduction is identified comparing to last year
Refer- Ahmad Tea -Environment objectives 2024

GRI 302-5
Reductions in energy requirements of products and 
services

GRI 303
water-and-effluents
Interactions with water as a shared resource

not applicable 

GRI 303-3 Water withdrawal

Total water withdrawal from all areas in megaliters, and source.-
Source is UTICO water-42 mega litres. Utico, the largest private Utility Provider in UAE,
No ground water source 
Refer- Environment objectives tracking sheet 

GRI 303-4 Water discharge not monitored currently 

GRI 303-5 Water consumption
Total water consumption from all areas in megaliters-42  mega litres of water 
Refer- Environment objectives tracking sheet 95



GRI no Topic Compliance 
GRI-304 Biodiversity (2016)

304-2
Significant impacts of activities, products, and services on 
biodiversity

Several initiatives taken to encourage forestation.
1. All the paper and board suppliers are selected based on the environment guidelines like Forest strwardship council , Programme for the Endorsement of Forest Certification (PEFC). 
2.Our Tea suppliers are aligned with professional bodies like Rain Forest Alliance, which contributes towards nature.

Integrated pest management in tea gardens: 
The overall aim of this Project is to support the establishment of an Integrated Pest Management (IPM) Taskforce to develop and trial different field treatments for pests and diseases typical to tea 
plantations in Assam. This is done in a consultative approach with the help of key experts and stakeholders in the sector.
Assam is the largest tea-producing region in India, with more than 300,000 hectares under cultivation, producing more than 690 million Kgs in 2022-23 (51% of the total national production1). The sector has 
always played a pivotal role in state livelihood security, supporting almost 20% of Assam’s population. Climate change has severely impacted the sector, particularly pest and disease insurgence, which has 
resulted in a significant loss of crops (up to 50% in some estates). Tea producers are also faced with increasing restrictions on the use of pesticides from different stakeholders, including India’s Plant 
Protection Code (PPC), global certification standard organizations, and national and international regulations, such as the EU, etc. controlling the residue level in the final product for the export market. With 
limited options for chemical use and increased pest infestations, pests are building resistance to the indiscriminate use of chemicals, thus resulting in higher input costs for the producers. Due to all the 
above, there is a growing consensus among all stakeholders to move away from the use of chemicals and inculcate integrated pest management (IPM) practices to improve soil health to provide mid-term 
and long-term relief to the sector. The Rainforest Alliance is leading the initiative of IPM Taskforce in Assam initiated in August 2022 to develop contextualized guidelines for targeted pests in the region

GRI-305: Emissions (2016)

Ahmad Tea FZ LLC want to lead by example and work to minimize the environmental impact of our operations. Tracking our CO2 emissions and reducing energy consumption are key targets.
Ahmad Tea is going to engage an independent third party in measuring carbon footprint, which is computed based on the GHG (Greenhouse gas) Protocol published by the World Resource Institute and 
World Business Council for Sustainable Development. The computation represents GHG emissions associated with the production of Ahmad Tea from cradle to gate.
Reduction in emissions will be achieved through focus on the three key areas of energy, transport and waste. 
Comprehensive plans detailing goals, milestones and mitigation strategies are identified in order to reduce emissions. Key initiatives adopted included;
1. Energy efficiency in plant operations 
2. Energy efficiency in transportation 
3. Substitution of fossil energy with renewable energy 
4. Substitution of refrigerants of air conditioners in the accommodation 

305-1 Direct (Scope 1) GHG emissions

a. Gross direct (Scope 1) GHG emissions in metric tons of CO2 equivalent.-318 tco2
out of that 104 are from fuel consumption and 213 tons are from refrigerant leakages 
b. Gases included in the calculation; -CO2 and Refrigerants like C2HF5, HFCF22 and CF3CH2F. (R134A, R22, R140A)
c. Biogenic CO2 emissions in metric tons of CO2 equivalent.-Not applicable.
d. Not applicable.
e. Source is GHG Protocol. Global warming potential values, IPCC 5th Assessment Report.
f. Consolidation approach for emissions-perational control.
g. GHG (Greenhouse gas) Protocol published by the World Resource Institute and World Business Council for Sustainable Development. WRI GHG Emission Factors Compilation

305-2 Energy indirect (Scope 2) GHG emissions

a. Gross location-based energy indirect (Scope 2) GHG emissions in metric tons of CO2 equivalent.: 1782 tCo2
b. gross market-based energy indirect (Scope 2) GHG emissions in metric tons of CO2 equivalent- Not applicable.
c. The gases included in the calculation- CO2 only.
d. Base year for the calculation, including:
i. the rationale for choosing it- WRI GHG Emission Factors Compilation
ii. emissions in the base year- Year 2024
iii. the context for any significant changes in emissions that triggered recalculations of base year emissions- No 
e. Source of the emission factors and the global warming potential (GWP) rates used, or a reference to the GWP source- IPCC 5th assessment report 2014.
f. Consolidation approach for emissions; whether equity share, financial control, or operational control- Operational control.
g. Standards, methodologies, assumptions, and/or calculation tools used- WRI GHG Emission Factors Compilation

Refer-  Scope 1 & scope 2, scope 3  calculation sheet 2024

305-3 Other indirect (Scope 3) GHG emissions

Ahmad Tea FZ LLC, who has retained the services of SCS Global Services, independent, accredited third-party certification body and an approved thirdparty
verifier for GHG Inventory Assessment, to complete the calculation and reporting of 2024
Carbon Footprint for Scopes 1, 2 & relevant Scope 3 categories as per ISO 14064-1 using relevant international methodologies and verification according to the GHG Protocol standard.
This project was initiated in January 2022.

305-4 GHG emissions intensity

GHG emissions intensity ratio for the organization.
GHG Emissions are calculated based on the tons of the tea produced.
Total Tea produced in tons = 15110 tons
Intensity ratio is tons of tCO2 equivalent per 1 ton of tea produced.
30994 Tons of CO2 emmisions of scope1 2 and 3 .
Intensity ratio is 0.585 tons of Co2 per 1 ton of tea produced. 
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305-5 Reduction of GHG emissions

a. GHG emissions reduced as a direct result of reduction initiatives, in metric tons of CO2 equivalent.-1197 TCo2
b. Gas in Gases included in the calculation; whether CO2 and Refrigerants like C2HF5, HFCF22 and CF3CH2F. (R134A, R22, R140A)
c. Base year or base line- GHG Protocol. Global warming potential values, IPCC 5th Assessment Report 2014.
d. Scopes in which reductions took place- Scope 1  energy indirect (Scope 2)
Refer-  Ahmad Tea -Reduction in Carbon foot print at Ahmad Tea 2024
 
Reduced by Technology-475 tCO2
Reduced by Planting Trees- 18.16 tCo2
Engineering & Process Initiatives-16.4 tCO2.
Solar power generation- 366 tCO2. 

305-6 Emissions of ozone-depleting substances (ODS)

Making Our Refrigeration Systems More Efficient-
In alignment with the Montreal Protocol, Ahmad Tea FZ LLC  has made a commitment to reduce the use of hydrochlorofluorocarbon (HCFC) refrigerants, specifically R22, at our facility. HCFCs, such as R22, are 
known to deplete the ozone layer. 
At our UAE Facility , we started to phase out our R22 refrigerants by replacing with 410A refrigerant which is environmentally friendly.
a. not applicable.
b & c. . Source of the emission factors used- GHG Protocol. Global warming potential values, IPCC 5th Assessment Report 2014.

Waste Management-
Management approach disclosures -GRI103

Our waste management currently focuses on three categories: packaging waste, production waste & general waste. We constantly aim to reuse or recycle both types of waste with zero going to landfill. We are 
continuously working to increase the number of our products that are reused or recycled.
Ahmad Tea ensures best practicable environmental option for each waste stream while maintaining safe and legal disposal of waste and records of waste details and payment information

GRI 306-2 Waste by type and disposal method

Total weight of hazardous /Non Hazardous waste, with a breakdown by the following disposal methods where applicable.

Total weight of hazardous-650 kg (0.650 tons)
Total weight of Non Hazardous waste- 419 tons 

GRI 306-3 Significant spills
No signifant spills observed in the plant premises. 
Ahmad Tea doesnt use much of the hazardous chemicals and spill prevention kits are available and spillage incidents are been monitored by HSE Coordinator

GRI 306-4 Transport of hazardous waste Transportation of hazardous waste done through UAE Ras al khaimah  Waste management authority. Refer Waste disposal records 

GRI 306-5 Water bodies affected by water discharges and/or runoff No signifant water discharges into the water bodies due to the nature of industry and also location of the industry.

GRI-307
Environmental-compliance-2016
Non-compliance with environmental laws and regulations

No significant cases of fines/penalty on non-compliance with environmental laws and regulations

GRI 308-1
SUPPLIER ENVIRONMENTAL ASSESSMENT
New suppliers that were screened using environmental 
criteria

Total suppliers assessed -97
100% assessment done for year 2024.
Refer-Supplier performance assessment Report-2024

GRI 308-2
Negative environmental impacts in the supply chain 
and actions taken

Supplier questionnaire is taken to assess if any environmnet impact exist at the suppliers.
In most of the suppliers , there is no negative impact observed .

GRI 400: SOCIAL SERIES (2016)

GRI 401
EMPLOYMENT 2016

The human element is our most important business resource. The impact that human capital has on business depends largely on its skills, levels of motivation and level of engagement with the company. To 
amplify the impact of human capital, we have focused on creating a high-performance culture with improved levels of engagement.
Ahmad Tea approach to building employee capital is guided by three areas;
1. Employee Health & Safety
2. Capacity Development &
Performance Management
3. Employee Satisfaction
Understanding employee needs and aspirations, and ensuring transparency in our dealings with employees, are fundamental to maximizing the potential of human resources. The Company has multiple 
initiatives in place to improve employee engagement, attract, develop and retain talent, and thereby building the capacity and quality of our human capital. We will continue to improve these initiatives and 
their effectiveness.
In 2023-2024 significant effort is made to further facilitate talent development, improve employee engagement and enhance workplace health & safety.
Strong relationships between workers and management and effective interactions and negotiations on factory, industry and country level, promote good working conditions and better wages. Good labour 
relations also support stability and performance
in our production markets.
Ahmad Tea Code of Business Ethics, drafted with input from guidelines of best practice provides the overarching framework for how we do business.
The Code of Ethics contains detailed guidelines on how employees should conduct themselves and engagements with colleagues and engagements with public institutions, business partners and external 
stakeholders.

GRI 401-1 New employee hires and employee turnover Organization has taken steps to reduce the attrition.For performance regarding the atrition Refer HR dash board 2024
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GRI 401-2
Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

Ahmad Tea Employee Health & Welness program.
Benefits offered to employees:
À Production Incentives 
À Medical Leave 
À Sports facility
À Staff Transport
À Accommodation Facility for Male/Female Employees
À Local trips to Dubai
À Laundry Service
À Hospitalization Insurance 
À Annual health camp
À Sports tournament and socialization programs like birthday celebrations etc.

GRI 401-3 Parental leave

women employeed in Ahmad Tea is entitled to take 45 days of  full pay leave before and after giving birth to a child. Parental leave of 5 days is granted to male and female employees to take care of their 
babies. 
1. no  female employees took maternity leave
 2.no  female employees took paternity leave.

GRI-402: Labor-Management Relations (2016)

Our success is driven by passionate people. We are committed to creating a high- performance culture with improved levels of engagement and environmental awareness. In the present operating 
environment, attracting and retaining the right talent is a persistent challenge. In response to this, we brand the Company positively as an employer of first choice. Working at Ahmad Tea means working in 
an inspiring, exciting environment with career opportunities. The company encourages the organic growth of its human resources and provides training for our employees to grow and enhance their careers. 
Our talent acquisition process is transparent and unbiased and we aim to attract and retain the best by providing them with opportunities to grow as individuals and members of the Ahmad Tea Family

GRI 402-1 Minimum notice periods regarding operational changes
Employees are informed of any changes in the policies/procedures  that will affect the performance of the employees and affect the social, economic and enviornment.
A. Minimum of 4 weeks notice typically provided to employees and their representatives prior to the implementation of significant operational changes that could substantially affect them.
b. For organizations with collective bargaining agreements, notice period of 1 month given.

GRI-403: Occupational Health and Safety (2016)

GRI 403-1 Occupational health and safety management system All the health and safety practices as per ISO45001:2018 and Health and Safety management system is implemented and  certfied in July 2021.

GRI 403-2
Hazard identification, risk assessment, and incident 
investigation

Occupational Health and Safety Risk assessment is covered and controls established at each step of the process to avoid any safety incidents.

GRI 403-3 Occupational health services Health and welfare activities in a document . All employees health information is kept conifential.

GRI 403-4
Worker participation, consultation, and communication on
occupational health and safety

refer- Health Safety and Environment meeting 2024

GRI 403-5 Worker training on occupational health and safety
Several trainings conducted on Health and safety for the employees and outsourced personnel. 
All visitor or AMC contractors are alos given proper orientation about the safety practices to be followed in the organization. 
PPE program is in place.

GRI 403-6 Promotion of worker health
Health and welfare activities in a document . All employees health information is kept confidential.
Health and welness program is followed in the company where there is a provision of compulsary medical health checkup done to all employees and employees can avail health services from any 
govt/private hospitals free of cost.

GRI 403-7
Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

Ahmad Tea  - EMPLOYEE HEALTH AND WELLNESS POLICY, Ahmad Tea Employee Health & Welness program, Employee wellfare meetings 2024

GRI 403-8
Workers covered by an occupational health and safety 
management
system

90 contract workmen also considered in occupational health and safety management system.
Risk assessment done to identify the safety and occupational health concerns.
Periodic review of health and safety checklist is done on quraterly basis.

GRI 403-9 Work-related injuries

1. Employees- 2 injuries reported in year 2024
Refer- Loss time Injury data .LTIFR/SR data .
2. Contract work men- No injuries reported in year 2024
3. Fork lift operation and work from height constitute high risk in our operations.

GRI 403-10 Work-related ill health

GRI-404: Training and Education (2016)

GRI 404-1 Average hours of training per year per employee
The organization reporting system have the following information:
a. Average hours of training that the organization’s employees have undertaken during the reporting period, 6.5 hours of training/employee /Year.
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GRI 404-2
Programs for upgrading employee skills and transition 
assistance programs

a. Type and scope of programs implemented and assistance provided to upgrade employee skills- competency matrix, external training consultants to cover specific technical trainings and soft skills 
development.
refer- Training calender for year 2024
b. Transition assistance programs provided to facilitate continued employability and the management of career endings resulting from retirement or termination of employment- Career development plan 
initiated and executed to alleviate or promote employees based on the skills.
refer- Promotions list-2024.
Ahmad Tea - CAREER PATHING AND DEVELOPMENT POLICY

GRI 404-3
Percentage of employees receiving regular performance 
and career development reviews

All the employees working in the Ahmad Tea (308 EMPLOYEES)  are involved in yearly appraisals and KPI's are evaluated.

GRI-405: Diversity and Equal Opportunity (2016)

GRI 405-1
Disclosure 405-1
Diversity of governance bodies and employees

Ahmad Tea want to be an organization where diverse talents come together globally to apply fresh perspectives and knowledge to “make the world more resilient”. Once a year, we seek feedback from our 
employees through the Employee satisfaction Survey (ESS). The ESS is an opportunity to hear from our employees what engages them and what ideas they have  to improve their experience at Ahmad Tea 
1. Equal opportunity given to all employees.30.5 % Female representation.
2. Some of the female employees are given supervisory and managemnet role.
For details refer HR metrics-2024
Refer- Human Resource trend report 2024 for details 

GRI 406- NON-DISCRIMINATION 2016
Ahmad Tea FZ LLC is committed to a work environment in which all individuals are treated with respect and dignity. Each individual has the right to work in a professional atmosphere that promotes equal 
employment opportunities and prohibits unlawful discriminatory practices, including harassment. Therefore, Ahmad Tea FZ LLC expects that all relationships amongst its workers will be business-like and free 
of explicit bias, prejudice and harassment

GRI 406 Incidents of discrimination and corrective actions taken
1. No incidents reported in the operations and suppliers for discrimination.
2. Suppliers are aligned to sign the code of conduct on social accountability and Bunisess ethics.
Supplier Asessment is done to chcek the compliance. 

GRI 407- FREEDOM OF ASSOCIATION
AND COLLECTIVE BARGAINING 2016

GRI 407
Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk

No incidents reported in the operations and suppliers for  freedomof association and collective bargaining  issues.
some of the UAE suppliers are not allowed to form unions as per UAE law, however some suppliers has welfare teams to take care of employee health and well being.

At Ahmad Tea welfare committee is formed and General assembly conducted once in quarter to discuss the greviance mechanisms and to discuss the concerns.

GRI- 408 CHILD LABOR 2016

Ahmad Tea ensures compliance with the principles set out in International Labour Organization (ILO) Agreement no. 182 as of 19.11.2000, United Nations Convention on the Rights of Child (UNCRC), UAE 
Labour Law Article No. 20, and The Children’s Right and Business Principle. And in the conduct of its business, Ahmad Tea FZ LLC.
Ahmad Tea FZ LLC is committed to provide a conducive working environment that is characterized by equality and mutual respect. The company endeavors to respecting human and subsequently, children’s 
rights. Ahmad Tea acknowledges that every child has the rights, among others, to a healthy and safe environment with access to education, play and recreation, and an adequate standard of living and to be 
protected from abuse and harm

GRI 408
Operations and suppliers at significant risk for incidents
of child labor

No incidents reported in the operations and suppliers for child labour  issues.
Suppliers are aligned to sign the code of conduct on social accountability and Bunisess ethics.
Supplier Asessment is done to check the compliance.

GRI 409 FORCED OR COMPULSORY LABOR 2016

GRI 409
: Operations and suppliers at significant risk for incidents of 
forced or compulsory labor

No incidents reported in the operations and suppliers for forced labour issues.
Suppliers are aligned to sign the code of conduct on social accountability and Bunisess t=ethics.
Supplier Asessment is done to chcek the compliance.

GRI 410-1
Security personnel trained in human rights policies or 
procedures

Ten security personnel are been trained on Human right policies and procedures. 99
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GRI-411: Rights of Indigenous Peoples (2016)

GRI 411-1
Disclosure 411-1
Incidents of violations involving rights of indigenous 
peoples

No cases reported on incidents of violations involving the rights of indigenous peoples

Human-rights-assessment-2016

Management approach GRI-103

GRI 412-1
Operations that have been subject to human rights reviews
or impact assessments

Assessment conducted in all the operations, covered in the risk assessment. Completed. 
Refer Risk assessment for details 

GRI 412-2 Employee training on human rights policies or procedures
Training on Human rights conducted in october 2024- Total hours of training done on human right policies- 72
Training organized on ISO26000 Social responsibility requirements and also oriented to all employees down the level to incorporate the requirements in ahmad tea culture.

GRI 412-3
Significant investment agreements and contracts that 
include human rights clauses or that underwent human 
rights screening

86% of the Suppliers and contractors agreements are included with human right clauses and screening done to assess the compliance and implementation.

GRI-413: Local Communities (2016)

1. Ahmad Tea FZ LLC ,UAE facility has implemented local community engagements and taken as a CSR initiatives every year.
 Local community activities like -Educational tours, blood camps, Terry fox marathon, Red crescent Charity etc.,
2. Ahmad Tea corporate is also involved in many charity activities. please refer to CSR report 2024 for details .
3.. Donating Tea to the local charity organizations of at least 1 ton. 
4.. Engaging with charitable organizations for charity activities.
Risk assessment is done to suppply chain to assess the impacts and necesaary steps are initiated to control and align social reponsibility practices across the supply chain.

GRI-413-1
Operations with local community engagement, impact 
assessments,
and development programs

Ahmad Tea has not reported as per the GRI requirements , but have conducted few local community engagement activities.
1. Ahmad Tea FZ LLC ,UAE facility has implemented local community engagements and taken as a CSR initiatives every year.
 Local community activities like -Educational tours, blood camps, Terry fox marathon, Red crescent Charity etc.,
2. Ahmad Tea corporate is also involved in many charity activities. please refer to CSR report 2024 for details .
3.. Donating Tea to the local charity organizations of 3 ton in year 2024. 
4.. Engaging with charitable organizations for charity activities.
Risk assessment is done to suppply chain to assess the impacts and necesaary steps are initiated to control and align social reponsibility practices across the supply chain.

GRI-413 
Operations with significant actual and potential negative 
impacts on
local communities

No significant negative impact of the operations on local community.

GRI-414: Supplier Social Assessment (2016)

GRI-414-1
New suppliers that were screened using social criteria.                                          

Social assessment done for new packaging suppliers and flavour suppliers in year 2024 . 
Percentage of  new suppliers that were screened using social criteria:100%
refer-Supplier Performance for Social Accountability 

GRI 414-2
Negative social impacts in the supply chain and actions 
taken

a. Number of suppliers assessed for social impacts-97
b. Number of suppliers identified as having significant actual and potential negative social impacts- 2
c. Significant actual and potential negative social impacts identified in the supply chain- only 2 contractors found to have some  social impacts.
d. Percentage of suppliers identified as having significant actual and potential negative social impacts with which improvements were agreed upon as a result of assessment- 0.9 % (2 case identified)
e. Percentage of suppliers identified as having significant actual and potential negative social impacts with which relationships were terminated as a result of assessment, and why-  none

GRI -415-Public-policy-2016

Customer-health-and-safety-2016

GRI-416-1
Assessment of the health and safety impacts of product and
service categories

HACCP & FSSC22000 Certified. Risk assessment done to identify the food safety hazards and control food safety hazards.
All the teas and herbals we produce is a healthy beverage. No significant products that needs improvement.

GRI-416-2
Incidents of non-compliance concerning
the health and safety impacts of products and services

No incidents of non-compliance with the regulations resulting in fine or penalty.
There is only 3 complaint related to Foreign body contamination issue, for which corrective action plan is already taken. 100
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GRI no Topic Compliance 

GRI-417  Marketing-and-labeling-2016

GRI-417-1
Requirements for product and service
information and labeling

Ahmad Tea Tea and Herbal products comply to all labeling requirements of the exporting countries.
It basically complies with UAE GSO labeling requirement, EU Regulations, US FDA labeling regulations.
HACCP System and FSSC 22000 Food safety management system standards ensure all the customer and legal requirements are complied.

GRI-417-2
Incidents of
non-compliance concerning product
and service information and labeling

No incidents of non-compliance with the Labeling regulations resulting in fine or penalty.

GRI- 418-customer-privacy-2016

GRI-418-1
418-1
Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

Ahmad Tea doesn’t handle much of the customer data.
All the company information is handled by Information security management system.
Information security breaches are monitored and mitigated.
No substantiated complaints concerning breaches of customer privacy and losses of customer data
Refer- Information security policy and procedures 

GRI-419-socioeconomic-compliance-2016 No incidents of non-compliance with the regulations resulting in fine or penalty.
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